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R “Reactive” and “Proactive” approaches

3 learning from things that has gone wrong
(Reactive)

3 preventing potential risks from impacting in the
service that the health organization provides

(Proactive)
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The User-friendly Root Cause Method
To Solve Complex, Multi-faceted Problems
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Platelets
Cryoprecipitated AHF

Granulocytes

mi/hr 60-120 mil / hr
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